
THE 3-STEP
BEGINNER’S
GUIDE TO
GROWING YOUR
EMAIL LIST TO
1,000
SUBSCRIBERS
The Zero-to-1,000 List Growth System
By: Dan Schaeffer



INTRODUCTION:

WHY BUILDING AN EMAIL LIST IS THE SMARTEST MOVE

YOU CAN MAKE

If youʼve ever tried growing an audience online, youʼve probably run into the same frustrating problem:
social media algorithms change, ads are expensive, and your content reaches fewer people than
ever.

But what if there was a way to own your audience—where no algorithm could take them away from
you?

Thatʼs exactly what an email list does. Unlike social media followers, your email subscribers are yours.
You can reach them anytime—whether youʼre launching a product, sharing valuable content, or
building relationships with your audience.

But hereʼs the challenge: How do you go from zero to your first 1,000 subscribers—especially as a
beginner with no audience?

Thatʼs exactly what this post will teach you.

–



WHY 1,000 SUBSCRIBERS IS A
GAME-CHANGER

→

→

→

If just 2�5% of your list buys a $100 product, thatʼs $2,000 � $5,000 in revenue.

If you launch a membership, even a $10/month offer could mean $10,000+ per year.

If youʼre a freelancer or coach, an email list means consistent leads & clients.

While it may seem like just a number, 1,000 subscribers can transform your business.

The best part? You donʼt need ads, a big social media following, or advanced tech skills.

I struggled for years trying to grow an audience online. I wasted time on social media, SEO, and
expensive ads—until I discovered a simple 3-step system that took me from zero to 1,000 email
subscribers in just a few months.

Now, Iʼm breaking it down for you. Letʼs dive in.



STEP 1:
Create a

Irresistible

Lead

Magnet

(The Right Way)



WHAT IS A LEAD
MAGNET?
A lead magnet is a free resource that people get in exchange for their email
address. It could be:

✅ A cheat sheet (e.g., “The 5�Step Guide to Writing Emails That Sell”)

✅ A checklist (e.g., “The Ultimate Email List Setup Checklist

✅ A template (e.g., “Done-for-You Welcome Email Swipe File”)

✅ A mini-course (e.g., “5�Day Email List Growth Challenge”)

✅ An exclusive video (e.g., “How I Got 1,000 Subscribers in 90 Days”)

But hereʼs where most people go wrong: They create a generic lead magnet
that doesnʼt attract the right people.



THE SECRET TO A HIGH-
CONVERTING LEAD
MAGNET
Your lead magnet needs to:

 Solve ONE specific problem – Avoid vague topics like “Email Marketing
Tips.” Instead, be ultra-specific, like: “How to Get Your First 100 Subscribers
in 7 Days.”

 Be immediately actionable – If your lead magnet takes too long to see
results, people lose interest. Make it quick & useful

 Align with what youʼll sell later – If you plan to sell an email marketing
course, your lead magnet should be related (not something random like
“How to Grow on Instagram”).

🔥 Action Step: Brainstorm 3�5 lead magnet ideas and pick one that solves a
small, but urgent problem for your audience.



STEP 2:

SET UP A SIMPLE HIGH-
CONVERTING OPT-IN
PAGE
Now that you have an amazing lead magnet, you need a place for people to
sign up.

This is called a landing page (opt-in page)—a simple webpage where
visitors enter their email in exchange for your freebie.



WHAT MAKES A HIGH-
CONVERTING OPT-IN PAGE?

•

•

❌ “Free Ebook on Email Marketing” �Too vague)

✅ “Steal My 5�Minute Email List Growth Checklist �Free Download)”
�Specific & compelling)

• “Struggling to grow your email list? Grab this step-by-step checklist to
start getting subscribers today—without ads or tech headaches.”

•

•

🔥 “Get the Free Checklist Now”

🔥 “Send Me the Guide!”

TOOLS TO CREATE AN OPT-IN
PAGE (NO TECH SKILLS NEEDED!)
•

•

•

ConvertKit �Beginner-friendly & free for up to 1,000 subscribers)

MailerLite �Simple & great for automation)

LeadPages �If you want premium design features)

 A Clear Headline – Focus on the benefit. Example:

 A Short Description – Highlight the benefit in one or two sentences.
Example:

 A Simple Sign-Up Form – Just ask for name + email. �More fields = fewer
signups.)

 A Call-to-Action �CTA� Button That Stands Out – Instead of “Submit,”
use:

🔥 Action Step: Set up your opt-in page in less than 30 minutes. Donʼt
overthink it!



STEP 3:

GET YOUR FIRST 1,000
SUBSCRIBER

(WITHOUT ADS)

1  LEVERAGE FACEBOOK
& REDDIT GROUPS
•

•

•

Find groups where your target audience hangs out (e.g., “Online
Business for Beginners” groups).

Answer questions related to your lead magnet.

Soft pitch your freebie: “Hey, I actually made a free checklist on this—
happy to share!”

Now comes the fun part: driving traffic to your opt-in page.

Here are five proven methods to get targeted subscribers fast—without
spending a dime.



 USE “THE $1.80
INSTAGRAM STRATEGY”
•

•

•

Find influencers in your niche.

Engage with their followers (leave helpful comments, answer questions).

Post content related to your lead magnet & mention it in your bio.

 GET FEATURED ON
PODCASTS & GUEST
BLOGS
•

•

•

Reach out to small podcasts or blogs in your niche.

Offer to share valuable insights in exchange for a link to your opt-in
page.

Even a small podcast can bring in hundreds of subscribers.



 REPURPOSE
CONTENT INTO TIKTOK
& YOUTUBE SHORTS
•

•

•

Create short, valuable clips that teach one quick tip.

End with: “Want the full guide? Grab it for free at [your website].”

These platforms push new creators—huge opportunity!

 TURN YOUR EMAIL
SIGNATURE INTO A LEAD
MAGNET MACHINE
•

•

Add this to your email signature:👉 “Get my free ‘Zero-to-1,000ʼ
checklist here: [your opt-in link]”

Every email you send becomes an opportunity for signups.

🔥 Action Step: Pick one of these traffic strategies and implement it this
week.



CONCLUSION: YOUR
1,000-SUBSCRIBER
ACTION PLAN
✅ Step 1� Create an irresistible lead magnet

✅ Step 2� Set up a simple, high-converting opt-in page

✅ Step 3� Get targeted traffic without ads

If you focus on this system—and take consistent action—youʼll hit 1,000
subscribers faster than you think



THANK YOU

How to get in touch

Email: dan.schae�er@danschae�erit.com

SMS or Cell: +1 238.255.1846

Address:

PO Box 476

British Columbia, V0N 2P0

Canada

Website: https://chatbossai.com/600-oi


